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DEVELOPMENT OF A SUSTAINABLE FOREST MANAGEMENT 
PROGRAMME FRAMEWORK FOR AFRICA 

 

Background 

Forests play an important role in the spiritual, cultural and economic lives of African people. 
African forests include dry tropical forests in the Sahel, Eastern and Southern Africa, humid 
tropical forests in Western and Central African montane forests, diverse sub-tropical forest and 
woodland formations in Northern Africa and the southern tip of the continent, as well as 
mangroves in the coastal zones. 

Forest cover in Africa is threatened by a combination of factors including agricultural expansion, 
commercial (and illegal) harvesting, increased firewood collection, inappropriate land and tree 
tenure regimes, heavy livestock grazing, and accelerated urbanization and industrialization. 
Drought, civil wars and bush fires also contribute significantly to forest degradation. 
Inappropriate agricultural systems such as shifting cultivation and slash-and-burn agriculture 
are responsible for considerable forest losses. 

Sustainable forest management helps deliver a range of livelihood and environmental benefits 
that assist both people and ecosystems adapt to climate change. Forests provide safety nets for 
communities, helping them cope with climate shocks and variability. Trees on farms protect the 
soil and regulate water and microclimate, and help protect crops and livestock from climate 
variability. Crops grown in agroforestry systems are more resilient to drought, excess 
precipitation, and temperature fluctuations and extremes. 

While forest management has the potential to accrue economic, environmental and social 
benefits, it is not a panacea or “silver bullet” solution to Africa’s problems. Sustainable forest 
management must be supported by broader sustainable development strategies at the national 
level.  

It is in this context that the African Union Summit, in its Decision, ‘Assembly/AU/Dec.538(XXIII)’ 
adopted in Malabo in June 2014, requested the African Union Commission(AUC) to “Put in 
place a Sustainable Forest Management  Programme (SFMP) in Africa” in collaboration with the 
African Ministers responsible for forestry and energy. 
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AUC consequently called upon the Food and Agriculture Organization of the United Nations 
(FAO) for support to respond to the request from the Summit. 

The Food and Agriculture Organization has signed a letter of agreement with the African Forest 
Forum to undertake this task. AFF is recruiting two experts to work with the staff at its 
Secretariat to develop a draft  a “sustainable forest management programme framework” to be 
validated at a regional workshop organized by AFF and the two experts before it is finalised. 

The overall goal of the sustainable forest management programme framework is to achieve 
sustainable forest management in Africa.  

The purpose of the SFMPA is to enable the Member States of the African Union and the 
Regional Economic Communities (RECs), to sustainably manage and develop their forestry 
sectors for social and economic development and environmental protection. 

Specific objectives 

The specific objectives of the work are to: 

1.  develop a continental framework document that would serve as guideline to AU 
Member States and the Regional Economic Communities when developing or reviewing 
their forestry strategies in the context of elaborating national or regional strategies and 
action plans within the broader frames of climate change adaptation and mitigation, 
desertification control and  achieving food and nutrition security. 

2. support the Member States of the African Union as well as the Regional Economic 
Communities in their efforts to take advantage of the funding windows available under 
REDD+ and other programmes as instruments for sustainable forest management and 
improved livelihoods of forest-dependent communities. 

Tasks for the experts 

Under the technical supervision of the Executive Secretary of the African Forest Forum, the 
experts shall: 

1. Carry out an extensive review of the forestry sector from social, economic and 
environmental perspectives, and the status of forest management  in Africa at both 
country and regional levels highlighting the challenges and opportunities; 

2. Provide an overview of the events, current players, and policy processes in promoting 
sustainable forest management;  

3. Carry out an in-depth analysis of opportunities and challenges for forest management  
at national, regional and global levels; 

4. Identify and propose policy and institutional options to promote and strengthen forest 
management as an instrument of sustainable development and poverty alleviation in 
Africa. 

5. Provide an overview of the capacity enhancement needs at both regional and national 
levels to fully take advantage of the contributions of forest resources to social and 
economic development and for climate change mitigation and desertification control;  
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6. Based on the above, develop a draft continental “Sustainable Forest Management 
Framework Programme for Africa”, paying particular attention to economic, social and 
environmental needs; the draft programme will be evaluated and validated at regional 
level.  

Qualifications and Experience 

• A post graduate degree (minimum of Master of Science) in forestry/forest policy/forest 
economics/forest management and administration; 

• Extensive knowledge of the forestry and natural sectors and related development 
policies in Africa with a minimum of ten years working experience on issues in the 
forestry sector in the region; 

• Proven evidence that the incumbent has undertaken similar assignments in the region; 
and 

• Experience in environmental legal aspects will be an advantage. 

 

Expected deliverables 
 

At the commencement, during and after the assignment, the following deliverables are 
expected: 

 Inception report, including detailed road map on how to undertake the activities to 
realize the goal of the assignment 

 Progress report 
 Draft outline of the final report  
 Draft final report in soft and hard copies 
 Short PowerPoint presentation to be shared with key stakeholders and partners during 

a validation workshop before the final submission of the report to the African Forest 
Forum. 

 Final report should be in the English language and with an executive summary in both 
English and French 

 

Application procedure 

Interested experts are invited to submit: 

(a)  an expression of interest, stating their relevant experience and capacity to undertake 
this task, and  

(b) a methodology to carry out the task including a table of contents for the synthesis 
report. 
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Curriculum vitae of the person (s) who will carry out the work should be attached. 

All submissions should be made electronically, before February 26, 2016,  to 
m.larwanou@cgiar.org and copied to g.kowero@cgiar.org  

Duration of the consultancy 

This consultancy is for two months (2 months) which includes consultative missions to selected 
countries as may be necessary, with the draft report ready by May 15, 2016. 
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